Date : 17 — 19 February 2010
Time : 08.00 — 17.00 WIB
Place : TBA

Investment : 6.000.000,-

For information

and registration, please call
021 - 489 2737

Or email to
info@dalecarnegie.co.id
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This program will help you gain a firm understanding of the principles of leadership

as well as the competencies of today’s most successful leaders. First you'll develop

a powerful foundation in the basics of tactical planning, organizing for success and
executing for impact. Next we'll take your leadership ability to the next level by

helping you explore your role as visionary, strategic planner and bench strength builder.
This program will help you become a powerful communicator and skillful

coach - a leader who inspires and motivates your team to raise the bar on performance.

This unique program offers an opportunity for you to foster an environment of respect
and values within the organization. . . and to expand your influence as you improve
your networking proficiency, and give back to the community.

Participant Will Learn How to:

- Apply the principles of visionary leadership

- Identify the qualities of 4 leadership styles

- Analyze and assess your own style and tendencies

- Differentiate between strategic planning and tactical planning

- Develop a strategic intent toward achieving your company’s vision
- Lead and facilitate meetings more effectively

- Make ethical decisions based on values and principles

- Motivate others in alignment with organizational goals

- Increase morale and retentation through since recognition



